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OUR VISION

Our school and curriculum empower staff and pupils to be advocates and
agents of change for a more sustainable world. 

OUR MISSION

We are imaginative: we dream, read and travel.
We are inquisitive: we listen, question and challenge.
We are disciplined: we improve, hone and practise.
We are collaborative: we share, connect and support. 
We are persistent: we dare, struggle and stick at it.

OUR AIMS

Prioritise mental health and wellbeing 
Help everyone find joy in learning, feel safe to make mistakes and know
when they are successful
Have a curriculum that represents local, national and global diversity
Recognise everyone’s role in the future of the world and its climate
Make a place where difference and diversity are valued 
Link learning to the world of work
Make pupil, family and staff voices integral to our planning
Nurture creativity through the arts
Develop a culture of reading for pleasure
Ensure our pupils play safely, demonstrate our school values and build
resilient friendships

Executive Headteacher: Louise McLeod 
Chair of Governors: Holden Cook 
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Intent 

‘Halcyon Federation holds children at its heart, and its cohesive vision helps children
understand and value how they fit into and contribute to the world. We believe that high-
quality Relationships, Sex and Health Education helps to safeguard children, promote their
wellbeing, and prepare them for the responsibilities of adult life. With a strong emphasis
on developing emotional literacy, building resilience and nurturing mental and physical
health, Jigsaw PSHE enables us to deliver engaging and relevant PSHE within a whole
school approach. Lessons also include mindfulness allowing children to advance their
emotional awareness, concentration and focus.’ 

Context 

All schools must provide a curriculum that is broadly based, balanced, and meets the
needs of all pupils. Under section 78 of the Education Act 2002 and the Academies Act
2010, a PSHE curriculum must:

Promote the spiritual, moral, cultural, mental and physical development of pupils at
the school and of society.
Prepare pupils for the opportunities, responsibilities, and experiences of later life.

This policy is informed by the Department for Education statutory guidance: Relationships
Education, Relationships and Sex Education (RSE) and Health Education (2019, updated
July 2025). The 2025 update must be fully implemented by September 2026. Halcyon
Federation will phase in changes during 2025–26 to ensure full compliance.

PSHE

At Halcyon Federation, our PSHE and RSHE curriculum is designed to support pupils’
personal growth, wellbeing, and preparation for modern life. It equips pupils with the
knowledge, skills, and values needed to build positive relationships, make safe and
healthy choices, and contribute meaningfully to their community. The curriculum also
contributes to safeguarding, equality duties, British Values, and SMSC development, while
providing a programme consistent with Ofsted’s inspection framework, particularly the
areas of Personal Development and Behaviour and Attitudes.

The Jigsaw Programme provides a comprehensive and carefully sequenced scheme of
work, ensuring consistency and progression across year groups in this vital area of the
curriculum.



Statutory Relationships and Health Education

“The Relationships Education, Relationships and Sex Education and Health Education
(England) Regulations 2019, made under sections 34 and 35 of the Children and Social
Work Act 2017, make Relationships Education compulsory for all pupils receiving primary
education. They also make Health Education compulsory in all schools except
independent schools. Personal, Social, Health and Economic Education(PSHE) continues to
be compulsory in independent schools.”
DfE Guidance p.8

“Today’s children and young people are growing up in an increasingly complex world and
living their lives seamlessly on and offline. This presents many positive and exciting
opportunities, but also challenges and risks. In this environment, children and young
people need to know how to be safe and healthy, and how to manage their academic,
personal and social lives in a positive way.”

“This is why we have made Relationships Education compulsory in all primary schools in
England, as well as making Health Education compulsory in all state-funded schools.”

“In primary schools, we want the subjects to put in place the key building blocks of
healthy, respectful relationships, focusing on family and friendships, in all contexts,
including online. This will sit alongside the essential understanding of how to be healthy.”

“These subjects represent a huge opportunity to help our children and young people
develop. The knowledge and attributes gained will support their own, and others’
wellbeing and attainment and help young people to become successful and happy
adults who make a meaningful contribution to society.”
Secretary of State Foreword DfE Guidance 2019 p.4-5

“Schools are free to determine how to deliver the content set out in the DfE guidance 2019
in the context of a broad and balanced curriculum. Effective teaching in these subjects will
ensure that core knowledge is broken down into units of manageable size and
communicated clearly to pupils, in a carefully sequenced way, within a planned
programme of lessons.”

DfE Guidance

“All schools must have in place a written policy for Relationships Education and RSE.”
DfE Guidance p.11

In line with the Department for Education Statutory Guidance on Relationships Education,
Relationships and Sex Education (RSE) and Health Education (2019, p.11), all schools are
required to have a written policy for Relationships Education (primary) and Relationships
and Sex Education (secondary). 

At Halcyon Federation, this requirement is met through our PSHE policy, which sets out the
aims, content, and delivery of Relationships Education and Health Education within our
curriculum. 

This policy has been developed in consultation with staff, governors, and parents, ensuring
that it reflects both statutory requirements and the values of our school community.



Autumn 1 Being Me in
My World

Includes understanding my own identity and how I fit
well in the class, school and global community.
Jigsaw Charter established.

Autumn 2 Celebrating
Difference

Includes anti-bullying (cyber and homophobic
bullying included) and understanding

Spring 1 Dreams and
Goals

Includes goal-setting, aspirations, who do I want to
become and what would I like to do for work and to
contribute to society

Spring 2 Healthy Me
Includes drugs and alcohol education, self-esteem
and confidence as well as healthy lifestyle choices,
sleep, nutrition, rest and exercise

Summer 1 Relationships
Includes understanding friendship, family and other
relationships, conflict resolution and communication
skills, bereavement and loss

Summer 2 Changing Me Includes Relationships and Sex Education in the
context of coping positively with change

What do we teach when and who teaches it? 

The Jigsaw Programme provides comprehensive coverage of all areas of PSHE for the
primary phase, including statutory Relationships and Health Education. The table below
outlines the six core Puzzles (units of work), each with a distinct learning theme. These are
taught consistently across the school, with knowledge, skills, and understanding revisited,
deepened, and extended progressively each year.

At Halcyon Federation, one hour of dedicated curriculum time is allocated each week to
the discrete teaching of PSHE, ensuring that knowledge and skills are delivered in a
developmental and age-appropriate manner.

Learning from these explicit lessons is reinforced and embedded across the wider
school environment, including through assemblies and collective worship, the school’s
Relationships Policy, and the daily interactions between pupils and staff. In this way,
pupils are supported to ‘live’ what they learn and to apply it meaningfully within the
school community.

Weekly PSHE lessons are delivered by class teachers to their own classes. Teachers
adapt and supplement the curriculum as appropriate, ensuring that learning is
responsive to the specific needs of their pupils.



Relationships Education
 

What does the DfE statutory guidance on Relationships Education expect children to
know by the time they leave primary school?

By the end of Year 6, pupils are expected to know about:

Families and people who care for me – importance of family, different forms families
can take, stable and caring relationships.
Caring friendships – characteristics of healthy friendships including kindness, trust,
respect, honesty, and loyalty.
Respectful relationships – self-respect, respect for others, equality, diversity, and
personal boundaries.
Online relationships – safe use of technology, privacy, consent in sharing
information/images, and where to seek help.
Being safe – recognising unsafe situations, asking for help, and reporting concerns or
abuse.

These outcomes are taught progressively and age-appropriately through the Jigsaw
PSHE Programme at Halcyon Federation, ensuring pupils build the knowledge, skills, and
confidence they need to form healthy, respectful relationships as they move into
secondary school and beyond.

Health Education 

What does the DfE statutory guidance on Health Education expect children to know by
the time they leave primary school?

By the end of Year 6, pupils are expected to know about:

Mental wellbeing – recognising and talking about emotions, positive mental health,
resilience, coping with loss and change.
Internet safety and harms – responsible technology use, risks online (including
scams, manipulation, financial harms), consent, and privacy.
Physical health and fitness – importance of regular activity.
Healthy eating – principles of nutrition and a balanced diet.
Drugs, alcohol, tobacco and vaping – facts about legal and illegal substances, risks of
use, and the dangers of vaping.
Health and prevention – hygiene, dental health, sun safety, vaccinations, recognising
coercion or harm (including where no visible injury is present).
Basic first aid – self-care and emergency response.
Changing adolescent body – puberty, menstrual wellbeing, hygiene, and emotional
aspects.
Personal safety – water, road, rail, and public place safety.

At Halcyon Federation, these outcomes are taught progressively and in age-appropriate
ways through the Jigsaw PSHE Programme. This ensures that all children develop the
knowledge, skills, and confidence they need to make safe, informed, and healthy choices
as they grow.

The Department for Education Statutory Guidance on Relationships Education, Relationships
and Sex Education (RSE) and Health Education (2019) sets out the knowledge and
understanding that all pupils should have gained by the time they leave primary school.



Sex Education 

The DfE Guidance 2019 (p.23) recommends that all primary schools ‘have a sex education
programme tailored to the age and the physical and emotional maturity of the pupils.

The DfE statutory guidance makes an important distinction between what must be
taught in primary schools and what is recommended but non-statutory. 
 
In primary schools, Relationships Education and Health Education are statutory. Within
Health Education, all pupils must learn about the changing adolescent body (puberty). 

This includes teaching about:
the key physical and emotional changes during puberty
menstrual wellbeing and the key facts about the menstrual cycle
the importance of personal hygiene during puberty

In Science, pupils are also required to learn about:
the main external parts of the human body
the human life cycle, including reproduction in animals and humans
how offspring grow into adults

Primary schools are encouraged but not required to provide additional sex education
that prepares pupils for later learning in secondary school. This may include teaching, in
an age-appropriate way, how a baby is conceived and born. If a school chooses to teach
this additional content, it must be clearly set out in its RSHE policy.

At Halcyon Federation, we have chosen to teach aspects of Sex Education as part of our
PSHE curriculum through the Jigsaw programme, specifically within the Changing Me
unit. A unit overview is included at the end of the policy.

In the Early Years and Key Stage 1, pupils are introduced to the correct scientific
vocabulary for body parts, including genitalia. This supports safeguarding and lays the
foundation for future learning. Children also explore life cycles, how we grow and change,
and how to respect and value their own bodies.

In Key Stage 2, pupils learn about puberty, including the changes that take place inside
and outside the body, and how these changes prepare the human body for reproduction.
In Year 5, reproduction in humans is taught as part of the Science curriculum, and at
Drake this includes human reproduction in addition to the statutory animal reproduction
content.

Right to Withdrawal: Parents may request in writing to withdraw their child from non-
statutory sex education. This does not extend to statutory Relationships or Health
Education.



Staff Training 

All staff involved in delivering PSHE, including Relationships, Sex and Health Education
(RSHE), receive appropriate training to ensure they are confident, well-prepared, and
able to teach the curriculum effectively. Training is led and coordinated by the
PSHE/RSHE subject leader and is designed to:

Deepen subject knowledge and understanding of statutory requirements.
Develop confidence in addressing sensitive issues in an age-appropriate manner.
Share effective pedagogical approaches, including managing discussion and
responding to pupils’ questions.
Ensure consistency and progression across year groups.
Keep staff up to date with current guidance, safeguarding requirements, and
emerging issues relevant to pupils’ wellbeing.

Professional development is ongoing and may include whole-staff training, access to
external providers, and opportunities for teachers to share good practice.

All lessons are taught in an age-appropriate, sensitive manner by the class teacher.
Teachers ensure that content does not go beyond what is appropriate for each year
group, and that children feel safe and supported to ask questions. Where questions fall
outside the planned curriculum, teachers may encourage pupils to discuss them with
parents/carers or explain that they will be covered at a later stage.

Lessons are designed to reduce stigma, particularly around mental wellbeing, and to
encourage openness through discussion and collaborative activities. The curriculum
places a strong emphasis on promoting respect for diversity and challenging
stereotypes, particularly in relation to protected characteristics. Pupils are encouraged
to express their views, ask questions, and engage in discussion. 

Teachers answer questions honestly and sensitively, with regard to pupils’ age and
maturity. Sensitive issues, such as self-harm or suicide, are addressed with care. 

Teachers avoid materials that may appear instructive and instead focus on preventative
and supportive approaches. 

Pupils are expected to participate respectfully, and class discussions are carefully
managed to ensure that no personal or private information is disclosed inappropriately. 

Where concerns arise, staff follow the school’s Child Protection and Safeguarding Policy.
The PSHE & RSHE programme is fully inclusive, with activities planned to involve all pupils.
While healthy relationships are a central focus, teaching is delivered with sensitivity to
avoid stigmatising pupils whose home circumstances may differ.

Sex Education 



Confidentiality and Safeguarding 
Confidentiality in the classroom is a key component of effective Relationships, Sex and
Health Education (RSHE). 

Teachers respect pupils’ privacy but follow safeguarding procedures for any concerns.
Pupils are informed that disclosures will be passed to the Designated Safeguarding
Lead (DSL).
RSHE lessons link directly with Keeping Children Safe in Education (KCSIE) and the
school’s safeguarding policy.

Monitoring and Review

The PSHE/RSHE Subject Leader has overall responsibility for monitoring the quality,
consistency, and effectiveness of PSHE and RSHE provision across the school. This includes
ensuring that statutory requirements are met and that teaching is responsive to the needs
of all pupils.

Monitoring will be carried out regularly and will draw upon a range of evidence, including:
Learning walks and lesson observations to evaluate the quality of teaching and
classroom practice.
Work scrutiny to review coverage, progression, and the quality of pupils’ learning.
Pupil voice activities to gather feedback on pupils’ experiences and the impact of the
curriculum on their personal development.
Staff discussions and feedback to identify strengths and areas for development in
curriculum delivery.

Findings from monitoring activities will be used to inform subject development planning,
staff training, and any necessary updates to curriculum delivery.
This policy will be reviewed annually by the PSHE/RSHE Subject Leader, in consultation with
the Headteacher and Governing Body, to ensure it remains fully compliant with statutory
DfE guidance and continues to reflect the needs of our school community.

Equality and Accessibility

At Halcyon Federation, we understand our responsibilities under the Equality Act 2010. We
must not unlawfully discriminate against any pupil because of a protected characteristic.
These include:

Age
Sex or sexual orientation
Race
Disability
Religion or belief
Gender reassignment
Pregnancy or maternity
Marriage or civil partnership



We are committed to making reasonable adjustments wherever possible to promote
accessibility and inclusivity in our curriculum. Pupils with SEND, or with other needs such
as social, emotional or mental health needs, are entitled to full access to Relationships,
Sex and Health Education (RSHE), and our programme is designed to be inclusive of all
pupils.

Under the Equality Act 2010, schools may take positive action where it is proportionate
and supported by evidence, to address particular disadvantages affecting a group with
a protected characteristic. For example, if there were evidence that girls were
disproportionately subjected to sexual harassment, the school could take steps to
provide additional targeted support.

When deciding on appropriate support for pupils with a particular protected
characteristic, we consider the needs of our pupils, including age, gender, developmental
stage, and SEND. Teachers will adapt their planning, methods and resources to ensure
teaching is accessible, clear, accurate and age- and developmentally-appropriate.

To foster respectful peer-to-peer communication and behaviour, the school implements
a robust Relationships (Behaviour) Policy and Child Protection and Safeguarding Policy,
which set out expectations for staff and pupils.
We also recognise that PSHE/RSHE may raise sensitive issues for staff, including topics
that may relate to personal trauma. Staff are encouraged to seek support from their line
manager or the school’s designated wellbeing lead if needed.

This section of our PSHE policy also informs the school’s Equalities Plan.
The DfE Statutory Guidance (2025) states:

“Schools should ensure that the needs of all pupils are appropriately met, and that all
pupils understand the importance of equality and respect. Schools must ensure they
comply with the relevant provisions of the Equality Act 2010, under which sexual
orientation and gender reassignment are amongst the protected characteristics.”

At Halcyon Federation, we promote respect for all and value every individual child. We
also respect the right of children, families and staff to hold religious or other beliefs, and
understand that sometimes these may be in tension with aspects of RSHE. We are clear,
however, that all teaching will reflect the law, including the Equality Act, and will be
delivered with sensitivity and respect.

Parents are consulted on the development of our PSHE/RSHE policy and curriculum. The
policy is published on our school website. In line with statutory requirements, parents
have the right to request withdrawal of their child from some or all of the sex education
elements of RSHE, but not from Relationships Education or Health Education.
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